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EXPERIENCE

What I have
learned

More than twenty years of working with leadership teams and organizations has led me

to a number of observations.

They shape how | think, how | work and why | created Talent Insights Partners.

Business changes faster than
organizations do.

Strategies evolve.

Technologies change.

New roles emerge.

Capabilities that were critical yesterday may not
be the capabilities organizations need
tomorrow.

Yet the practices used to identify, develop and

make decisions about people often evolve much
more slowly.

Organizations rarely lack talented
people or good intentions.

Most have experienced managers.
Capable HR teams.

Valuable information.

And a genuine ambition to develop their
people and strengthen the organization.

More information does not

dlicichallengeisiolien Something cisc: automatically create better decisions.

Seeing clearly what matters. Organizations have more Talent data than ever
Connecting information that exists in different before.

parts of the organization. Assessments.

Recognizing patterns before their consequences Performance information.

become visible. Engagement data.
And translating insight into decisions and action. Development discussions.

People analytics.
Al

But information only creates value when it helps
organizations understand what matters, set better
priorities and take practical action.

Today's priorities shape tomorrow's capability.

What they prioritize.

What capability they choose to build.
Where they invest.

How they develop people.

How leaders make decisions.

And how consistently they follow through.

Over time, these decisions shape leadership, culture, organizational capability and business
performance.

Thatis why | believe stronger organizations are built through better priorities, stronger capability
and consistent action.
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What I believe

Performance starts with people.

Strong organizations are built by people who can
contribute, develop and perform at their best.

Talent priorities and practices should connect what
the organization needs with what enables people to
use their strengths, grow and succeed in their roles.

When people thrive, organizations perform better —
and both are better prepared for what comes next.

Structure enables better
decisions.

Good Talent Decisions should not depend on
isolated processes or individual judgement alone.

Clear criteria, practical frameworks, relevant
evidence and structured ways of working create
continuity, strengthen decision-making and help
leaders identify, develop and retain the Talent the
organization needs.

Every organization is different.

There is no universal Talent model.
Business strategy differs.

Culture differs.

Leadership differs.

People differ.

The strongest solutions respect that reality.
They are built around the organization's own
context, challenges and ambitions.

Build for what comes next.

Talent work should not only respond to today's
gaps and immediate needs.

It should help the organization anticipate the
people, roles and capabilities it will need next.

That means looking ahead, identifying emerging
risks and opportunities and making deliberate
Talent Decisions before the need becomes
urgent.

People are more complex than
data.

Evidence matters. Data can challenge
assumptions, improve consistency and reveal
what might otherwise remain hidden.

But people cannot be reduced to dashboards,
scores or algorithms.

Context, conversation, curiosity and experience
matter too.

Insight should lead somewhere.

Analysis should reveal what matters. Insight
should strengthen decisions.

And decisions should translate into practical
action.

The value lies in what happens next: better
conversations, stronger decisions, useful tools
and practices, visible progress —and ultimately
stronger organizational capability.

Helping organizations build for what comes next.

Every conversation, recommendation and practical solution should help organizations
understand what matters, strengthen capability and move forward with confidence.

This is how stronger organizations are built — one priority, one decision and one step at a

time.



Why Talent Insights
Partners exists

| created Talent Insights Partners because | believe critical Talent practices deserve greater
structure, insight and purpose.

Not another generic model.

Not more theory.

Not solutions designed before the real challenge has been
identified and its implications understood.

But experienced, independent thinking that helps organizations see their situation more
clearly and build solutions that work in their own context.

Over more than twenty-five years, | have worked across Talent Strategy, organizational
development, business transformation, executive search, leadership assessment and HR
technology — helping organizations navigate change, strengthen capability and prepare for
what comes next.

Different roles.
Different organizations.
Different business environments.

But the same fundamental questions appear repeatedly.



The same fundamental
questions appear
repeatedly.
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How do we recognize the people and capabilities that will matter most?
How do we make better decisions when the information is incomplete?
How do we distinguish between what is urgent and what is important?

How do we move from reacting to immediate Talent needs to making

proactive, well-informed decisions about the future?

5. How dowe turn insight into something leaders and managers can actually

use?

6. And how do we build Talent practices that strengthen capability rather than

add complexity?

[ bring experience.
Evidence.
Curiosity.
Perspective.

And the ability to recognize patterns, connect ideas and
create structure where the situation is complex.

Good advisory work should leave an
organization stronger than before.

Greater clarity.

Stronger capability.

Practical ways forward.

And greater confidence in what comes next.

That is the thinking
behind

Talent Insights
Partners.
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Talent Insights Partners exists to
help organizations build the
capability they need to perform,
adapt and grow.

Karin Gummerus
Founder | Talent Insights Partners

Know what matters. Strengthen capability. Build for the future.

www.protalent.fi
https//www.linkedin.com/in/karin-gummerus/
karingummerus@protalent.fi
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